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Montgomery County Fair Housing Plan 

Policy Statement 

It shall be the policy and commitment of Montgomery County, Texas to ensure that equal and 
fair housing opportunities are granted to all persons, in all housing opportunities and 
development activities funded by the County, regardless of race, color, religion, gender, sexual 
orientation, marital status, lawful source of income, national origin, age, familial status, ancestry 
or mental or physical disability.  This shall be done through a program of education, an analysis 
of impediments, and designation of a Fair Housing Officer and development of a procedure for 
complaints of discrimination.  This plan will incorporate the directives of state and federal laws 
and executive orders, which include but are not limited to: 

a. Title VI of the Civil Rights Act of 1964 
b. The Fair Housing Act – Title VIII of the Civil Rights Action of 1968, as amended 
c. Executive Order 11063, as amended by Executive Order 12259 
d. Section 104(b) of Title I of the Housing and Community Development Act of 1974, as amended 
e. Section 109 of Title I of the Housing and Community Development Act of 1974, as amended 
f. Section 3 of the Housing and Community Development Act of 1968, as amended 
g. Sections 503 and 504 of the Rehabilitation Act of 1973, as amended  
h. The Americans with Disabilities Act of 1990 
i. The Age Discrimination Act of 1975, as amended 
j. Executive Order 11246 (as amended by Executive Orders 12375 and 12086) Equal Opportunity 

Under HUD contracts and HUD-assisted Construction Contracts 
k. Executive Order 12892, Leadership  and Coordination of Fair Housing  
l. Texas Fair Housing Act 
m. Texas Property Code, Chapter 301, Title 15-Fair Housing Practices 

Montgomery County commits to providing and promoting racial and economic integration in any 
housing development supported with federal funding and will take affirmative steps to reach 
beneficiaries from all ethnic and racial groups as well as the mentally or physically handicapped 
and families with children and to reach a broad range of income eligible beneficiaries for 
appropriate and applicable housing opportunities. 

Montgomery County commits to limiting the concentration of its undesirable infrastructure 
improvements to residential areas where there is a concentration of “protected classes” residing. 

Fair Housing issues will be considered in all activities conducted by community development, and 
Fair Housing implications will be addressed in all aspects of planning. Documentation of the 
review, including Neighborhood Suitability Assessments, reports of NIMBYism, and Analyses of 
Impediments, will be included in annual reports to HUD. 
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Selection of Fair Housing Liaison 

In accordance with the Title VIII, Civil Rights Act of 1968, as amended, the Fair Housing Liaison 
below has been designated to handle fair housing complaints and activities in Montgomery 
County: 

Fair Housing Liaison 
Montgomery County Community Development 
501 N. Thompson Suite 200 
Conroe, TX 77301 
Office:  936-538-8060 
Fax:  936-538-8061 
 

The Fair Housing Liaison is responsible for the intake and processing of all housing complaints as 
well as implementation of the Fair Housing Plan activities and actions.  While not expected to be 
an “expert” in Fair Housing Laws, at a minimum, the liaison will be familiar with the complaint 
process and federal and state laws which address Fair Housing.  Records which show the date, 
time, nature of complaint, referrals and recommendations made in the complaint process(es) 
will be fully documented.  A separate file will maintain a record of all housing discrimination 
complaint and follow-up actions. 

Complaint Process 

Housing discrimination complaint forms such as forms HUD 903 and HUD 903A (Spanish version) 
from HUD’s website, https://www5.hud.gov/Hud903/main/pagHUD903Form.jsp         as well as 
a summary of actions which constitute housing discrimination, and instructions for completing 
and filing housing discrimination complaints will be made available to citizens at the office of 
Montgomery County Community Development, 501 N. Thompson Suite 200, Conroe, TX 77301.  
Forms and instructions can also be obtained on the Montgomery County website at: 
www.mctx.org 

Forms will periodically be distributed to lenders, realtors, the Housing Authority, and at other 
public places such as local libraries and community centers. 

The Fair Housing Liaison will reasonably assist the complainant in submitting the complaint to 
the appropriate body by providing assistance in explaining the forms and/or contacting the 
appropriate office and allowing the use of public phones for communication. 

The individual(s) filing the complaint will then be advised of the option of filing directly with the 
Department of Housing and Urban Development (HUD) either by phone and/or by mail, or the 
Equal Employment Opportunity Commission, or the Workforce Commission or with all agencies 
simultaneously.  The Fair Housing Liaison will do due diligence to keep a record of the progress 
of the number of complaints filed, actions taken, and the status of each complaint.   
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Implementation and Action Steps 

A Fair Housing Workgroup was created on August 24, 2011.  Each person was hand selected by 
County Judge Alan Sadler with recommendations from Montgomery County Community 
Development Director Dr. Joanne Ducharme.  The workgroup is made up of a diverse and 
knowledgeable group of various community members.  Members of the workgroup volunteer 
their time to work together to create a longstanding plan for the citizens of Montgomery County.  
The workgroup membership is made up of not less than 5 and not more than 15 members. The 
group is responsible for identifying fair housing impediments and proposing action steps for 
addressing them based on data Community Development obtains.  The group is required to meet 
at least annually to review the Action Plan to monitor progress, report findings and make 
recommendations to the governing body.  The officers of the group confer at least every six 
months.   

Montgomery County will take the following specific action steps and implementation activities 
over the five year period coinciding with the County’s Five-Year Consolidated  
Plan, following the guidelines provided by the Fair Housing workgroup. 

1. Implement a testing program.  Members of the Fair Housing Workgroup will undertake a 
telephone testing program to assess for Fair Housing violations.  Workgroup members 
will test affordable multi-family apartment complexes, higher-rent apartment complexes, 
and single family rental landlords chosen at random from a list provided by the 
Montgomery County Housing Authority and culled from Want Ads in the local newspaper. 
Testing will occur in conjunction with updates to the Analysis of Impediments for 
Montgomery County. 

2. Continued community education and training.   
a. Educational materials will be made available at training sessions for Realtors and 

Lenders participating in the First Time Homebuyer program. 
b. Members of the Fair Housing Workgroup will undertake providing materials and 

education to local community leaders and city elected officials. 
c. Public Service announcements will be developed and broadcast on local radio 

stations. 
d. Montgomery County will display Fair Housing posters identifying the County’s Fair 

Housing Liaison, title, address and phone number in prominent locations such as 
nonprofit lobbies and community centers.   

e. Fair Housing information will be distributed outside of traditional locations, 
including local Realtors’ offices and bank lobbies and in kiosks displaying Homes 
for Sale catalogs. Information will also be distributed to Realtors and mortgage 
loan originators. 
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3. Handicapped access for all housing and infrastructure projects.  All projects constructed 
with Community Development funds will be designed so people with disabilities have full 
access to all facilities. Housing will include no-step entries and other wheel-chair 
accessible features, regardless of whether the residents need the features or not, to 
promote “visit ability” of structures. 

Additional Steps 

1. Anti-NIMBYism.  It is the policy of Montgomery County to discourage NIMBYism wherever 
encountered. The following steps will be taken to counteract NIMBY issues: 

a. Community Development will consult one-on-one with concerned citizens as 
needed. 

b. Community Development will assist and educate Affordable Housing Developers 
with ideas and suggested approaches for how to educate the public and minimize 
resistance, for example, suggesting the Developers bring tenants to Town Hall 
meetings to give live testimony about the quality of projects, provide video 
testimonials of tenants, obtain letters from police/fire departments debunking 
myths about increased crime and traffic near projects, etc. 

c. NIMBYism will be covered in the training video produced by the County. 
d. Members of the Fair Housing Workgroup will seek opportunities to present factual 

data about Affordable Housing to local impacted elected officials and community 
leaders. 
 

2. All advertising of residential real estate owned by Montgomery County for sale, rent or 
financing will contain the Fair Housing logo, equal opportunity slogan as a means of 
educating the home seeking public that the property is available to all persons regardless 
of color, religion, sex, race, physical or mental disability, familial status, sexual orientation, 
marital status, age, national origin, ancestry, or lawful source of income.  The type of logo, 
statement or slogan will depend on the type of media being used (visual or auditory).   

Analysis of Impediments 

Montgomery County will conduct a periodic Analysis of Impediments.  Each Analysis will include 
the following components: 

1. Conduct a review of policies, practices and procedures that affect the location available 
and accessibility of housing.   

2. Conduct telephone testing to ascertain if any discriminatory renting practices are 
occurring. 

3. Survey the residents of the county to determine if they have experienced discrimination 
in housing or know anyone who has. 
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4. Review census and other data to identify whether specific minority groups are 
underrepresented in public and affordable housing. 

Montgomery County will update its local Analysis of Impediments at least every five years 
and more frequently if economic or demographic conditions change dramatically and require 
interim updates. 

Timetable 

The County will continue to follow these guidelines as we proceed with the continuation of the 
Montgomery County Fair Housing Plan.  

Amendments 

Montgomery County will amend and revise this Fair Housing Plan as required to keep current 
with state/federal affirmative action and equal opportunity policies and procedures and local 
actions and activities to further the purposes of this plan. 

 

 

______________________________  ___________________ 

Mark Keough, County Judge   Date 

 


